
P.G.Diploma in Human Resource Management (Distance Education)December-2024 

Max Day & Date Semester Subject Name Time Code M:.ir lc, 

Tuesday 
(Repeater) 

Basics Accounting & Finance 03.00 p.rn.to 5311 10/12/2024 
06 .00 p.m. 

- ·--·-- ~ 

Instructions: I ) Attempt any live quest ions lrulll Q. 1 to(). 7 
2) All quest ions carry equal (20) 111:1rks . 
3) Please write working notes. ifrequirL·cl . 

Q.1 Prepare Trial Balance from the fo llowing inforrnatiu11. ~ (I ~-·------ ,- ----------- -Datl' Particulars >--------+--------- - - -I st Jan 2024 Mrs. A brings capital oP 10,00,000 to in vest in the bus i11L·:-. :-. 
She has taken a loan from her friend Ms. X Z 2,00,000 Purchased rnacliincrv worth ( 4.00,00U anJ paiJ 60,UU0. She spent ~ 50,000 for purchasing of Computer and ~ 25.!)0l l lur 

100 

6th Jan 2024 
10th Jan 2024 
15th Jan 2024 Printer. 

I 
I sth Jan 2024 
22"'~Jan 2024 

I Purchased raw material fo r_~ 1,00,000 :me\ paid~ 40 OOU . \ Sales are ~ 12,00,000 out of which ~ 20.000 are not m11d 1
))' t Ill· customers. -

JQ th Jan 2024 
PaiJ rent ancJ salarv 0P 10,000 and z 25,000 respcctl\cly . 

Q.2 Profit and Loss Accourn of Reliable Ltd gives yvu the 111...:(..:ssary details li)1 tl1L· , n, ending 3 I st March 2024. 
.111 

Reliable Ltd 
Profit :rnd Loss Account for the year ended JI '3 '2024. 

Particulars 't Particulars ]__ ~ To Opening Stock l ,00,000 By Sa les : ' To PurchRSl!S 2.20.000 Cash 60,00() To Wages 60,000 Credit J,40,00U 4.00.000 To Factory Overheads 40,000 By Stock at end I .20.0(JIJ To Gross Profit c/d 1,00.000 
Total 

To Administrative Exp 
Tn S..: ll ing :ind Dist Exp 
Tu Interest 
To Pro vision for Tux 
Tu L.u s~ u11 Sitk u l' 

Furnllure 
·1 o Dcprcc ic1 tion on Plc1n1 

1 

Tli Ncl Prnfit 

5,20,000 I Total 
15,000 , Bv Grm,s Pro t"11 b cl 
I 0.000 1 B)' D1 " idcmb 

.'.1 .000 1 13 ) Prul11 0 11 SJIL: \J i' 
35.200 I M;1clt inery 

1,000 l 
12.UU0 

5,20.UUU 
I 1.00_()() () 

.2, ()( J() 

·-l!l .UUU 

(i4 .X()(l I 

'l ota l l J .-t2_J)_lllJ ~ Tot al I I A 2.lll)II 



You are requi.red to prepare Vert ical Profit and Loss Statement and calcu late: 

a. Gross Profit Ratio . b. Expense Ratio. c. Opernting Ratio. d. Net Protit Ratio 
e. Stock Turnover R;_itio 

Q.3 Mis Brew-Bakes Ltd is considering to sdect one project out of two altcmit i,,· ; 

projects both with the life of 5 years and the following pc1rt iculars :i re giwn 21 J 

Particu lars ' Years Project A~ Project B t · 
Capital Investment 0 2,00,00 1,00,(Jol 
Cash Flows I 6,000 5,000 

2 4,000 4,'.'i00 
3 4,000 3.000 
4 3,500 3,000 
5 4,000 2,ou~_j 

The expected rate of:returns is 14% p.a. The pn.:scnl value ol ~ I at 14% p.a. li·om year~ 

1 to 5 is as under: 

,------------,-- - --,-----,------,-- --r---·7 
3 4 5 Year 2 

Present Value Factor 0.88 0.77 0.68 0.59 0.52 

You are required to c;.~lculate the co mparative pro fita bil ity of the two projects hy us111 t:! 

the net p?est"nt value method i:md.iedvice the management suitabl y. 

Q.4 From the following trial balance, prepare Trnding., Profit and Loss Account :111tl 

Balance Sheet for the year ended 31 ' t March, 2024. 20 

Particu lars Deb it Z C redit Z , 
Drawings and Capital 12,000 2,:12,00U j 

Goodwill 28,000 

Land 12,000 

Building 1,00,000 

Machinery 65,000 

Furniture 17,000 

Stock 1/4/2023 18,500 
4,32,000 I 

Purchases and Sale~ 2,43,000 

Re turns 
7.000 6,UOU I 

I 8,500 
Carriage .Inwards _ · 

3,500 , 
Carriage Outwards . 

2, I 00 I 
Advertisement 
Office Expenses 

8,900 

Bad Debts 
1,500 

Discounts 
3. 100 I . (,(Il l 

Cash in hand . 2.suo I 
Balance with bank 

15.200 
_ 2~uo j 

Insurance 

2 



Salaries 
Printing and stationery 
Office Rent 
Wages 
Postage 
Debtors :md Creditors 

Additional in fo rmation: 

1. Unsold stock of goods represent cost < 37,000 
2. Outstanding s;i lary { 4,500 is tu be aJ_1usted 
3. Prepaid insurance { 1,000 is to be adjusted. 

12,000 
3,500 

15,000 
16,600 
4,000 

95 ,000 I 25.0(J() 
Total 6,96,600 6,% .600 1 

~-~ --'---'--'--

4. Depreciate machinery and furniture at 12% p.n. and I 0% p.a. resp. 

Q.5 From the following particulars prepare Cost Sheet: 

Particulars 
Opening Stock or Raw Materials 
Purchases of Raw Materials 
Clrri::ig~ Outwards 
Direct Wages 
Direct Power 
Tecl-rn1ca l Director's 3abry .,,. 
Factory Rent 
Sale of Scarp 
Depreciat ion on Factory Bu ild ings 
Closing Work in Progress 
Factory Stationery 
Opening Stock offinished Goods 
Clos ing Stock of Raw Materials 
Fees to Brand Ambassador 
Stationery and Print ing 
Staff Salary 
Office Rent 
Free Sample 
Clos ing Stock of Finished Goods 

Sales are mnde to emn pro fit at 10% on cost price. Find Sa les 

3 

I, 10,000 I 
8.25.ooo I 

28,500 
4.2 1,400 I 

25 .84() I 

4U.5lJ() I 

10. 140 I 
1,460 

75.200 I 
1.20,2 Go I 

12 ,_3 .. ll) 

45 ,2Xll 
36,920 j 

2,00,000 I 

12 ,200 
6,30,000 I 

60,0U0 
1 

20,:,20 
50,240 I 

~I I 



Q.6 Soke . 

A. A Manufacturing concern, which has adopted standa rd costing, furnishc:s the 

fi)!lo,,·ing in!<.)rrnatio n: 

Standard 
Material for 70 k,g. fin ishcd products : l 00 kg 

Price of Material : < I pc, kL', · 

Actual 

Calculate: 

Output 

Material used 

Cost of Materia l 

I. Material Usage Variance 

2. Material Price Variance 

3. Material Cost Variance 

: 2, I 0,000 kg. 

: 2,oU,UUU kg. 

: < 2,52,000. 

B. The XYZ Ltd . Manufactures a producr and 1h1..· st:rnd:11ci d1rl..'ct l:tb C> ur cust ul 

producing l unit is ~ 310 which invo lves the following: 

T , Je o f Workers 
<-----~~ 

I 
I I I 

_ IIuurs _ J __ R :Ue ~ _/ ,\mt !__, 

; • I 50 I 3 r J.S(J 

L.__T_o_tJ_J _ ____________ _ ;g -- --~ _L ~ ~~ j 
During a period, I 00 units of the product were ac tually produced and the actua l labo ur 

cost wns c1s fo llows : 

~----------------·- - - -- - --,------
, 

r.-----T~y_..__pe_o_f_W_ o_r_k_e_rs ___ __ +----=-1-..:...1 u:::...u=-':....:.-s:__--,-~1<.~1 t e < 

A 
5.200 2.5 

! R 
.1 ,l)()() 

Total 
5, l OU 

Ca lcuk1tc : 

1. Labour Cost Varinnce 

2. Labour Rate Variance 

3. Labour Efficiency Vari,rncc 

Q.7 Write Sho r t Notes : (any two) 

Amt< 

13 .000 
I LJ.5 00 / 

32,soo I 

I . Dis1111g u1sh between Fi llancia l Accounting :111<1 M,1I1:igemcnr Acco u!lt in n 

2 . Disco unted Cash Flow T echn ique. 
:::-

3. Margina l Cos t. 

4 



P.G.Diploma in Human Resource Management (Distance Education)December-2024 

Day & Date Semester 

Wednesday 
11/12/2024 (Repeater) 

Subject Name 

Organizational Behavior 

Instructions: I. Altempt any FIVE questions. 

l. All questions carry cqual (20) marks 

Time 

03.00 p.m.to 

06.00 p.m. 

) Short notes (any2) 

:: Principles of Learning? Elaborate Social Learniny theory. 

Code 

5312 

Re the ivpes of Motivation? Explain Me Gregor's Theorv X. TheorvY nd 

li:zherg's Motivation-hygiene theory. 

a) Maslow's Hierarchy of needs 

b) Stercotyping and Halo effect 

) StagUS O1 Team building 

Max 

Q.3Explain why people join groups and the differernt type of groups? Highlight th 

plalls ldenuiicd with groups formcd? 

Marks 

) 4 Explain the factors affecting Personality development? Elaborate the Dimcnsions 

of pursonality and the theories of Personality in detail" 

O5 Explain the Barriers to effective. communication and elaborate the ways to 

OTercome these barriers? 

100 

D6Exnlain Process of Conflict and elaborate the Strategies to rcsolve inter-persoal 

unicts? 



F.G.Diploma in Human Resource Management (Distance Education) December-2024 

Day & Date 

Thursday 
13/12/2021 

Semester 

(Repeater) 

Subject Name 

Human Recourse Management 

Instructions: Attempt any FIVE questions. 

I|. All questions carry equal (20) marks 

Time 

Q.7 Write Short notes (any 2) 

1 Job Description 

Code 

03.00 p.m.to 5313 

06.00 p.m. 

Q1Explain the Scope and Importance of Human resource management? Highligh' 

the approaches of Human resource managenieni 

2. Role of Personal manager in an organization 

Q2 Explain Maslow's "Needs Hierarchy Theory"? Elaborate Theory X and Thecry Y 
(20) 

Q.6 Expla1n the Sources Of Recruitment? Elaborate the Process of Selection o 

Candidates in an organization? 

3 Fredrick Herzberg's Motivation-Hygiene theory 

Max 

Marks 

Q3 Highlight the Monetary and Non-Monetary factors for Motivation in deta? (20 

Q.4 Explain the need and process of Manpower olanning? 

05 Hichlight the need for Personnel Policies in an organization? Explai" : 
(20 

K cCiinistration and responsibilit; in an oraanization? 

(20) 

100 

(20) 



P.G.Diploma in Human Resource Management (Distance Education) December-2024 

Day & Date Semester 

Friday 
13/12/2024 

Instructions : 

(Repeater) 

1) Question 1 is Compulsory 

Business Law and Taxation 

Subject Name 

2) Attempt any Four Questions from Q.2 to Q.7 

1) Basic salary of Rs 18,000 per month 

3) Bonus Rs 15,000 

3) 

Q-1) a) Deline consideration and whether strange to contract can sue? and explain contract 
without consideration is null and void 

2) Dearness Allowance of Rs 4,000 per month 

b) \What do you Mean by Assessment Year and Previous Year explain it in detail. 

Q-2) a) Compute the taxable salary of Mr. Rakesh for the assessment year 2022-23 
Using following information 

4) Comnission Reeeived Rs 10.000 
5) Professional Tax paid Rs 25,00 per month 

6) Rent free Accommodation facility Rs 8,000 per month 
7) Hotel Bill of Mr. Rakesh paid by the Company 5.000. 

Calculate Taxable Salary for the assessment year 2022-23 

b) \Write short note on Cocrcion 

Q-3) a) Define Proposal in detail and explain mode of revocation of Proposal 

Q-4) a) Mr. Siddhesh owns a house in Mumbai which is let out 

1) Fair Rent of House is RS 1,20,000 

Fare Insure 

2) Municipal valuation is Rs lI,50,000 

Repair 

b) Explain the lerm Pcrson and lncomc as per the Inconne tax Act 1961 in detail. 

Actual Rent Reccived is Rs 15,000 per month 
4) He makes following expenses in respect of the house property 

Miunicipal Taxes paid Mr. Siddhesh 

Collection Charges 
i:xpenses on Collection of rent 

03.00 p.m.to 
06.00 p.m. 

per month 

Time 

3,000 
5,000 
8,000 

Code 

250 

5.000 

5314 

Marks 

100 

10 N1 

10 M 



CUI CULATE TAABLE INCOME FROM TIOUSE PROPERTY 

b) Define Consideration and explain Contract without Consideration is null and Void 

Q-5) a) All Contracts are agreement but All agrceiment are not contract explain in delail. 

b) Explain scope of lncome tax 

Q-6) a) Miss Rekha sold a house in March 2016 for Rs 50.00, 000. | his house was Purchascd n 

1978 for Rs 15,000. The Faire Valuation of this House on 0|-04-1981 was Rs 30,000 

She has added twvO rooms to this house in June 1990 & had snend Rs 1.00,000 for the sam 

Brokerage paid to the agent for selling the house Rs 20,000 

Calalated her Capital gain Considering cost living index us under 

Financial Year 

1981-82 

1990-91 

2015-16 

b) Explain Breach of Contract in Detail 

Q-7) Write short notes (ANY 4) 

I) Wheher minor is competent to contract pl explain in detail 

I) Total Income 

II) Brcach of Contract 

IV) Assesse 

V) long term Capital gain 

00 

182 

1081 

15 M 

Index 

|0 M 



p . G . D: p \ o ma i n H u m a n R e~~L: ~ ~ e_}! i a n age ~ f: n 1 \ D I s t a :--. : c: :::: c ..1 c : : . c " • ~ :::: -: :: ~- :: -: · · .: - - -

Ma x 

Day & Oate Semester 1 Subicct Name "T im e Code [vi a r'c, 

·--- - ------

Saturday 

14/12/2024 

\ Industrial Relations Environment 03.00 p .m.to 531 5 

(Repeater) & Manageme nt 0 i::: oo o. p .m . 

Instructions: l . /\Hcn1pt an y F\VE C\\..\e.st10ns . 

l I . . -\ l l q u c ::it i u 11 ~ ~ ::t lT y c qua\ ( 2 0) rn ;, i-ks 

10() 

n 1 Defin e " Industri a l relat ions ''? Expbin the need. ob iecti\ ·es ;_rn c\ di ll~rc11l 

ct pproc1c hes to lnd us trial re la ti ons '? 

t, ' Discuss the role played by en1ployees . en1plu~t'l' crn d Cioveri1rnc111 i11 

nrnin taining industrial peace and better inJus tri al re lations in the 

co untry? 

(J __ .; Discuss the need and objectives of trade unions'' c lahorutc the rok' J nd 

/'unct ions of trade uni ons? 

Q.4 State the in1portance of "Industrial Dispute :; _; ct. 19~ T ' •, Ex.p lain the 

c ffc ct o f i 11 dust r i J I di spute on soc iety, c r n p lo\ ~ c :-; . c n I pl u ye r:; and 

National econo1ny'? 

( __ --; [ .\pLl i.1 the causes of Industrial disputes? Discuss th\..· L.1c t\.1rs for 

prevention of industrial disputes that will result in 1na inwin ing, 

i11du.s tTi al peace? 4> 

I 

( ' .h Discuss the types of Trade Unions? Highlight the p roblen1s facecl by 

Trac:e Uni ons? 

(, - \\ 'r i k ~hort notes (any 2) 

:i) Difference betvveen Ind us trial Relations ancl Hun1~1n Rcbr iun:--;. 

i) J T: p~.-) u 1 D isputcs 

c) Collective Bargaining. 



P.G.Diploma in Human Resource Management (Distance Education)December-2024 

Day & Date Semester 

Tuesday 
10/12/2024 

II (Fresh/ 
Repeater) 

Subject Name 

Human Resource Development 

lnstructions: I. Attempl any FIV questions. 
I. All questions carry equal (20) marks 

).7 Sh0rt noles 

Time 

Q.1 Explain Features, Objcctiv es and Process of Human kesource Malageh 

Elaborate the HR subsystems. 

11 00 a.m.to 

02.00 p.m. 

Q.2 Highlight the Nced and Process of Performance Apprai sal? Explain th: 

Performance Appraisal methods and suggestions for improving Pertornun 

Appraisals? 

Code Marks 

5321 

1. Steps in coaching. Types of Coaching. 

O.3 Describe features of modern Succession Planning? Elaborate the stcps . 

SL.CUUSSi0n planning? Explain the different approuches »f Succession P!unr: 

2. Manpower Demand and Supply forccasting. 

Max 

Q.4 Elaborate the importance of Training and Development in organizativns? 

Discuss the steps in des1gnung �rain1ng programine ii de diilerCL Ntis 

of training? 

3Job Enlurgement and Job Enrichnent. 

Q.5Wnal is Business process outsourcing?Explain the fac:r's which consitutc bes 

practices in HR? Give examples of some companies following best HR 

practices? 

100 

Q.6 Explain the Strategies for Improvement in quality of working life (QWL) ol 

Chployces? Highlight the Strategies for Convenient work plans of emplovees in 

an organization? 



P.G.Diploma in Human Resource Management (Distance Education) December-2024 

Day & Date Semester 

Wednesday 
11/12/2024 

II (Fresh/ 
Repeater) 

Instructions: I. Attempt any FIVE questions. 
il. All questions carry cqual (20) marks 

Subject Name 

Behavioral Dynamics in 
Organizations 

Time 

).7 Write Short notes (any 2) 

11.00 a.m.to 

02.00 p.m. 

)Highlight the need and fcatures of Motivation? Discuss \Maslow's Hierarch o 
i.ceds theory and Mc Clelland's Need for Achieveent Theorv? 

Code 

Q.3 Explain the different ways of rewarding and appraising performance of 
(!ees in an organization? Discuss sunme lechniques uad crtaken bv 
organizations to monitor and cvaluate performance of employees? 

) Ways of improving Human relations. 
iOuality circle and Kaizen 

5322 

) ilerzberg's two factor theory. 

)Deseribe Transactional Anulysis ds a theory of huoan beaviour" Highl1ght the 
d1tlerent ego- states, basic life-positions, types of transactions and enphasize on 
xo Transactinnal analysis can be bencficial to managers 

Q.5 Discuss the necd and objectives ol ExcculINe Development and the differeni 
methods of Executive Develop1nent? 

2+E\plan the phases in rational approach to Organization Development? Discuss 
the pre-requisites for the success of Organization Development process? 

Max 

Marks 

Q.6 What are the objectives of effective Compensation Management? Expl.in he 
lifferent Ivpes of compensation and highlight the new trends in Compensation 

100 



P.G.Diploma in Human Resource Management (Distance Education) December-2024 
Day & Date 

Thursday 
12/12/2024 

Semester 

II (Fresh/ 
Repeater) 

Subject Name 

Organization Theories, Structure 
and Design 

Instructions 1) Attempt any five Question of seven 
2)All Questions carry 20 Marks each 

C.1) Explain the Functional and its features Organization in details. 

Q.3) Explain in details Determinants of Market Structure. 

Q.2) Explain in Details Organizational Analysis and its Characteristics. 

Q.5) What is Internal Communication Professional? 

Time 

11.00 a.m.to 
02.00 p.m. 

Q.6) What is Formal Organizational Design and Structure? 

Q4) Explain the Impact of Technological Changes in Organizational Management. 

Q.7) Explain in details Scientific Management Theory. 

Code 

5323 

Max 

Marks 

100 

120, 

(20 

(20) 

(20) 

(20) 

(20) 

(20) 





P.G.Diploma in Human Resource Management (Distance Education)December-202-+ 

Day & Date Semester 

Saturday 
14/12/2024 

Instruction: 

I (Fresh/ 
Repcatcr) 

Q.3. 

Subjec Name 

Write any 5 questions from Q1 to Q7. 

Human Recourse Planning and 
Hunan Recourse Audit 

I) Each question carries 20 Marks. 

Q.2. Explain the Functional Roles of Human Resource in Audit. 

What are the Factors affecting HR Planning? 

Q.1. What are the objectives of Manpower Planning in Industry? Dascr t 
techniques of Denand forecasting in large industries? 

Q.7. Short Notes (Any 2) 

Time 

11.00 a.m.tO 

02.00 p.m. 

B) Pool model. 

A) Prerequisites of Manpower Planning 

Code 

Dufne Sirategic Planning What 3r the compenents of Strate 
D'nning? 

5325 

"eSessior Planning and ts irnprtonce arna challenges. 

Q.6. Whàt is HR Turnaround Explain with definition and Example. 

C) Distinguish Between Traditional and Strategic Succession Planning 

100 


