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Instructions: All questions are compulsory.

Q1: Answer any one of the folilowing. (10 marks)

a) ‘The top management needs maximum conceptual skills while bottom

management need technical skills the most’ Discuss the statement in the context
of skills required for principal and teacher in schools.

b) *While Planning one has to think of organizing and controlling’.Discuss
Q2: Answer any one of the foliowing. (10 marks)

a)In a school a group of 15 teachers try to improve their teaching so attend
different workshops on pedagogy. There is another group of teachers who put lot
of efforts to publish articles so that they can get promoted to principal’s grade.
There is a third group of teachers who try to maintain good relations among all

teachers. Identify the needs of three groups of teachers as per McClelland’s
theory with justification

b)How will you make use of equity theory to motivate teachers in your school
Q3: Answer any one of the foliowing (10 marks)

a)Explain the concept of staff development. Discuss any three strategies of staff
development

b)’ Development of Learning organization is necessary in today’s competitive
world’ Justify

Q4: Answer any one of the following. (10 marks)

a)The principal wants to develop team of teachers and student for organizing
Picnic. Suggest the way of formation of team building for the task.

b)Explain the impact of institutional climate on the performance of teachers and
students

Q5: Write short note on any two (10 marks)
a)Difference between Administration and Management

b)Performance appraisal

c)Time Management

d)Dimensions of institutional climate
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